
 
Abbotsford Angels Hardball Association  

Executive Meeting 
September 25, 2017 – 7:09pm 

Birchwood Dairy 
 
 
Meeting called to order at 7:00pm 
 
In Attendance: Dan Dick, Steve McColeman, Matt MacLellan, Jenn Johnson, Todd 
Boulanger, Brian Krahn, Jose Siguenza, and Vaughn Mangum  
  
Absent: Colin Sexton 
 
Additions to Agenda 
BC Minor Rules changes 
Gaming grant 
 
Adoption of Agenda 
 Moved to adopt agenda Jenn, 2nd Matt, all in favour. 
 
Adoption of last meetings minutes 
 Last meetings minutes did not get circulated at the meeting.  They were sent via 
email on Oct. 1, 2017 and accepted. 

 
Treasurer’s Report (Matt) 
Gaming $51.02 
Received $40,000 grant again this year.  
Cash balance $11,497.95 
Net loss of $15,859 as of Sept. 25 
 -large expenses including concession trailer ($23,021) 
 -revenue still coming in so loss is likely to be less 
$1344.00 insurance yet to be paid 
2 tournaments paid for by association 
Travel costs incurred for Westerns 
 
Matt moved we adopt his report.  Steve 2nd.  All in favour. 
 
Other Reports 
 
VP1 (Steve) 

· Our Mobile Concession Trailer is being stored at Rob & Lisa Brandsma’s property 
throughout the year. I would like to propose offering the Brandsma’s one free baseball 
registration for the 2018 Spring Season as a gesture of our appreciation. 

 Dan wondered if we could find a place to store it indoors so we don’t have to 
worry about freezing.  Matt will ask his parents if they have space. 

· I am planning an Opening Day Ceremony to kick off our 2018 Spring Season. The plan 
is to start with a parade along Discovery Trail, ending at the 2 Clearbrook Park diamonds. 
I am meeting with Barb Roberts (City of Abbotsford) on October 24th to generate ideas. 
Targeting March 31st for Opening Day as April 1st is Easter Sunday. 



· Our Portable P/A System got used a lot in 2017 and added a lot of value to the programs 
we offer including our Indoor Winter Sessions, several Bantam AAA Home Games, 
many Peewee House Games, 3 AAHA Tournaments, and a few Mosquito and Peewee 
Summer Games. For 2018 I would like to consider purchasing a wireless microphone so 
speeches and National Anthems can be performed from the playing field rather than in 
the tower. 

· We will need to identify 1-2 people who will run the Indoor Winter Sessions for 2018.  
We currently have Monday night 6-10pm.  Need to consider moving t-ball and tadpole to 
a school gym. 

· Richard Szmutko and I are planning to film more drills very soon and have them linked 
from the Coaches Handbook we put online last Fall. We are just in the planning stages 
now. 

· Fall 2017 I am planning to put together all of the forms we use in AAHA, editing them 
so they all have the same basic style, and putting them on our website under “Documents 
& Forms” 

VP2 (Todd) 
First year in nine years that Todd didn’t receive coach complaints. 
 
Director #1 (Colin) 

Mosquito fall ball is going great. 

Tadpole Commissioner’s Report 

· Effective immediately, Ashley Copeman will take over as our Tadpole Division 
Commissioner. He has a son moving up into Tadpole 2 and he is very dedicated to 
making this a success. I worked with Ashley coaching a Tadpole 1 team together in 2017 
and I am excited to have him on board. 

Welcome to the Team Ashley! 

· We will be going through a balancing process for Tadpole for 2018. This is still in the 
early stages of planning, but it is a necessity if we want to retain both players and 
coaches. The last few seasons have seen a couple of very strong teams playing against 
some very weak teams which is not fun for either side. My recommendation is to use the 
Indoor Winter Sessions as a means of evaluating the Tadpole players who show up, and 
then host one evaluation day right before the season starts to try to balance the teams. The 
first week of the season will be balancing games only and then we will set the teams 
starting in week 2. 

· Another recommendation for Tadpole is to no longer offer the option of Playing Up 
when registering. Players will have to play in their proper division according to their 
Birth Year. Those wanting to Play Up will have to go through a more formal evaluation 
process and the Movement Committee will have final say. Each year we have far too 
many players moving up in each division and it really waters down all divisions. The 
section for making Coach and/or Player Requests will be removed from the Online 
Registration form. 

 
 
 



 
 
Director #2 (Jose) 
Midget Commissioner’s Report 
 
Fall Ball for Midget has worked out good.  They joined Aldergrove with 3 players - could 
have used more but that's all that committed.  It is well organized with about 15 games 
plus a tournament on tap.  They also have a practice once a week. 
 
Bantam Commissioner’s Report 
 
Fall Ball is going fine. They are having workouts twice a week. About 20 players at the 
Bantam level. Tim Blake has taken the lead in coaching this group. They plan to run until 
around Thanksgiving. 
 
One of the big decisions at the Bantam level will be to decide how many rep teams and at 
what levels they will run. 
 
After fall ball is complete, Brian Fehlauer will be stepping down as Bantam 
Commissioner. He will make a formal statement to the board at a later date. 
 
Pee wee no report received 
Challenger no report received 
 
Director #3 (Brian) 

Equipment-Jason 

Jason is requesting 2 L-screens for Townline and Batting cage, these 2 locations require 
heavy duty screens as the foldable ones do not last. Approximately $3000-$3500.00 for 2 
screens. 

Fields – Brian 

Grant park update 

Steve Coleman, Tim Hall and Brian Krahn met with the City of Abbotsford parks 
department September 19,2017 to discuss what the city is willing to do. The city has 
decided to give Grant a complete upgrade including tearing down the existing diamond. 
They will be putting in drainage and new irrigation system. They will also be designing 
the fields with home plate on the inside of the field with the outfields being at the outside 
of existing park. The hope is to be able to put 2 mosquito diamonds and one Tadepole 
size diamond here. the parking lot will be redone to square up the park as well as the 
turnaround removed. Extra large dugouts will be installed in 2 of the fields to eventually 
move Challenger there. Irrigation will be set up so that infields can be watered separately 
for dust control. AAHA will be losing this field for the 2018 season and the park will be 
ready for the 2019 season. 

  
Director #4 (Vaughn) 
Jenni Riou (registrar) and Dawn Krahn (sponsorship) will be stepping down.  We need to 
start discussing replacements. 
 
 
 



New Business 
 
Summer Team registration in tournaments 
 Matt wants to know the role of the tournament coordinator as teams are getting 
registered for tournaments that they don’t want to enter. 
 Dan explained that Valley of Champions and Boulanger tournament often fill up 
before we name our teams so we pre-register so teams don’t miss out. 
 At the next meeting we need to decide which tournaments teams will enter, how 
they will be paid for and who books them. 
 
Hosting Tournaments 
Matt would like us to have a process that is followed when we host tournaments and an 
accounting trail so we can track proceeds. 
Also a procedure for booking the trailer. 
 
Mail 
Discussion around whether or not to consider moving the PO Box to a more central 
location.  Matt will look into the cost. 
 
Summerball Debrief 
Dan wants to congratulate all the teams on a great season. 
There were no instances where the teams weren’t behaving properly. 
Todd says hats off to us because we are doing a good job. 
 
Midget AAA 
Dan would like to see a partnership of a Midget AAA team between the Cardinals and 
AAHA but he isn’t sure that it is sustainable.  There is a possibility of merging with 
Aldergrove or Mission but that can be challenging too.  The challenge of running our 
own program is finding a coach and a field. 
Discussion followed.   
The decision was to pursue our own Midget AAA program to begin in fall of 2018.  The 
search will begin for a paid position coach. 
 
Paid Bookkeeper’s position 
We will talk at the next meeting. 
 
Grant Park Update 
See above. 
 
Bantam Baseball 
In 2017 we had a Bantam AAA and AA team. Neither team was overly successful wins 
wise but we had 12 extra kids that played rep level ball. 
Dan had a meeting with the bantam coaches and the suggestion was to go with two tiered 
Bantam AA teams or a tier 2 AAA and a AA. 
There is also the possibility of a merged AAA with North Langley.  Todd and Dan will 
look into that option. 
 
 
 
BC Minor Rules changes 
-if we want to propose any rule changes to BC Minor we need to do so by Sept. 30  
-once we have a list of all the proposed changes from BC Minor we will sit down as an 
executive and decide what we agree with and what we don’t. 
 
 



Gaming Grant 
-we need to sit down mid-October and revise the wish list as we requested $60,000 but 
only received $40,000 
     
Vaughn motioned to adjourn the meeting. Dan 2nd.  All in favour.  
Meeting adjourned at 9:28pm 
 


